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Village of Lake Ol’ion

April 4, 2019
President Van Portfliet and Village Council Members

PROPOSED BUDGET FY 2019-20

The Proposed FY 2019-20 budget is presented as prescribed in the Village Charter to be presented at the
first regular meeting of April. The 2019-20 Vision, Mission, Values, Goals and Objectives (attached) are the
basis for the proposed budget.

The total proposed budget for FY 20 is $8,834,020 for all funds including the DDA as shown on the attached
summary page. The budget includes continuation of the $6,030,000 water main replacement project with
construction phases 1 and 2 expected to be completed by this fall. (Phases 3 and 4 of the water main
project will be address in 2020 and thereafter.} The General Fund proposed FY 20 budget is $1,889,346
which is an increase of $52,491 (2.9%) over the current amended budget. The General Fund includes
$107,000 contingency for capital outlay and improvements.

The proposed FY 2019-20 budget maintains the current tax rate millage for the General Fund of 10.1136
mills and the Police Fund of 2.9885 mills for a total 13.1021 mills. The Police millage rate is as approved at
the November 8, 2016 vote for a “Headlee Overide” in order for the Village to levy the Police millage which
previously was levied by Orion Township. The Police millage was previously included in the Township
Winter tax bill which will now be on the Village tax bill this July for the second year this July 1. The Headlee
CP! limit this year 2.4% increase. For 2019, the total taxable value increased by $6,455,430, 4.95%, to a
total of $136,985,420. The total property tax revenues are estimated at $1,795,000 for the proposed FY 20
budget an increase of $101,000 (5.64%) which reflects in part the continued new development.

The Police millage is estimated at $325,000. The DDA capture taxable value amount is $27,124,640 or
19.8% of the total taxable value. The DDA property tax capture of the General fund is estimated at
$285,000, 47.5% of the total capture estimated at $600,000 including the Township, County, etc.). The net
General Fund Property tax revenue is estimated at $1,100,000 (58.2% of the total General fund budget) of
which transfers to the Police Department of $377,000 (34.3%) and the Public Works Fund of $380,000
{34.5%) results in a balance of $343,000 (31.2%) to support the General Fund activities and capital projects.
The State Shared revenues of the General Fund estimates are increase by almost $11,000 (4.1%) for a total
of almost $275,000 or 14.5% of the budget.

The proposed budget was prepared which includes three year projections which includes the cost impact of
the Police and AFSCME union three year contracts which expire June 30, 2020. The proposed budget
includes 262 weekly work days (2096 hours) due in part to leap year and extra day over the normal 260
days (2080 hours) a 0.77% increase of approximately $10,000. The budget also includes a 10% allowance
for employee benefit insurance rates.

The fund batance of the General Fund Is estimated to remain at $557,000 or 29.5% of expenses.

Budget work study meeting is requgsted to go review the proposed budget prior to the May 13 adoption.

K. Joseph Young
Manager



VILLAGE OF LAKE ORION
Proposed Budget FY 2019-2020 Summary

4/2/2013
BEGINNING FUND ENDING FUND
FUND SALANCE REVENUES EXPENDITURES NET e
General 556,878 1,889,346 1,889,345 - 556,878
|Public Works 48,026 528,400 528,400 - 48,026
[major Streets 339,701 205,803 205,803 - 339,701
|Locat Streets 59,593 141,403 141,403 . 59,593
[Police 96,850 925,500 925,500 . 96,850
[Parking 4 40,010 34,318 5,692 5,696
[opA 372,808 $74,050 895,050 {22,000) 356,508
[DDA Property Acquisition 95,195 35,000 0 35,000 131,195
Capital Projects 7,902 0 0 - 7,902
Water & Sewer 2,860,879 3,961,200 4,206,200 {245,000)| 2,615,879
Cemetery Perpetual Care 183,245 17,000 7,000 10,000 193,245
TOTALS: 4,722,081 8,617,712 8.834,020 {216308)] 4505773
PROJECTED FOR FY 2018-19
BEGINNING FUND END!
FUND _BALANCE REVENUES EXPENDITURES NET . A’::;;"D
|General 479,277 1,767,909 1,690,808 77,101 556,878
[public Works 48,026 511,550 511,550 : 48,026
IMajor Streets 351,354 205,026 215,689 {11,663) 339,701
Local Streets 104,472 140,090 184,969 {44,879) 59,593
Police 80,789 896,492 880,431 16,061 96,850
Parking 20,004 20,000 4 4
DDA 473,735 830,183 931,110 (100,927) 372,808
DDA Property Acquisition 234,445 0 138,250 [138,250) 96,195
Capital Projects 7,902 $,510 5,510 - 7,902
|water & Sewer 2,667,311 5,605,905 5,412,337 193,568 2,860,879
|Cemetery Perpetual Care 269,245 21,000 7,000 14,000 283,245
L TOTALS: 4,717,066 10,003,569 9,983,654 5,015 4,722,081
ACTUALFORFY 2017-18
BEGINNING FUND ENDING FUND
FUND SALANCE REVENUES EXPENDITURES NEY BALANCE
|General 425,468 1,767,655 1,713,346 54,309 479,777
[Public Works 52,579 439,814 444,367 {4,553) 48,026
[major Streets 324,135 226,344 199,115 27,229 351,364
Local Streats 132,933 119,274 147,735 {28,451) 104,472
Police 49,483 797,586 766,280 31,306 80,789
DDA 247,250 1,197,020 970,535 226,485 473,735
DDA Property Acqulsition 598 233,847 0 233,847 234, 445
[North Shore Bridge Dett Service 2,635 12,822 _15457 (2,635) 0
Capital Projects 2,330 5,512 0 5512 7,902
Water & Sewer 2,421,544 1,887,604 1,641,837 245,767 2,667,311
Cemetery Perpetual Care 266,870 9,375 7,000 2,375 269,245
TOTALS: 3,925,885 6,656,853 5,503,672 791,181 4,717,066
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NOT A REQUIRED STATE REPORT

03/29/2019 01:23 PM
Db: Assassing

2019 L-4022-TAXABLE

This report will not crossfoot

COUNTY OAKLAND CITY OR TOWNSHIP  Village of Leke Orion
2018 2019
REAL PROPERTY Board of (*/-) Board of
Count Review Losses Adjustment Additions Review
101 Agriculiural 0 0 0 0 0 0
201 Commerclal 138 20,381,950 94,395 241,775 172,520 20,701,850
301 Industrial 2 38,530 0 910 0 39,440
401 Residential 1,332 105,943,900 434,962 4,395,292 2,380,930 112,120,330
501 Timber - Cutovar (1) 0 1] 0 0 0
€01 Deavelopmental 0 1] 0 0 0 0
BOO TOTAL REAL 1472 126,364,380 529,357 4,637,977 2,562,450 132,861,620
2018 2019
PERSONAL PROPERTY Board of (+1-) Board of
Count Review Losses Adjustment Additions Reviaw
151 Agricultural 0 0 0 0 (4] 0
251 Commerclal 184 2,079,000 162,970 -156,500 218,810 1,976,340
351 Indusirlal 0 0 0 0 0 0
45% Residential 1] 0 4] 0 0 0
651 Utility 2 2,086,610 49,050 -48.890 158,780 2,147,460
850 TOTAL PERSONAL 186 4,165,610 212,020 -205,390 375,600 4,123,800
TOTAL REAL & PERSONAL 1,658 130,529,990 741,377 4,432,587 2,938,050 136,885,420
TOTAL TAX EXEMPT 0
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