Village of Lake Orion

EST 1859

AGENDA

SPECIAL MEETING OF THE LAKE ORION VILLAGE COUNCIL
Monday, April 16, 2018
6:00 PM

Council Conference Room
21 East Church Street
LAKE ORION, MI 48362
(248) 693-8391 ext. 102

ADDRESSING THE VILLAGE COUNCIL: Each person wishing to address the village council shall
be afforded an opportunity to do so. If you wish to comment, please stand or raise a hand to
indicate that you wish to speak. When recognized, give your name and address and direct your
coemments to the Chair.

I. Call to Order 6:00 PM

ll. Roll Call and Determination of Quorum

lll. Statement by President or President Pro-Tem of Purpose of Meeting
IV. Call to the Public

V. Items for Consideration
1. 2018-2019 Budget Overview
2. DDA 2018-201% Budget Presentation
3. Police Department 2018-2019 Budget
4, DPW 2018-2019 Budget

VI. Adjournment

In the spirit of compliance with the Americans with Disabilities Act, individuals with o disability should feel free to contact the
Village, at least three [3) business days in advonce of the meeting, if requesting accommodations. The Village of Lake Orion
will provide foreign language or hearing impalred interpretation services for those individuals who contact the village to
request such services at least seven (7) days prior to the meeting.

En el espiritu de la observancia de la Ley de Estadounidenses con Discapacidades, jas personas con discopocidad debe
sentirse libre para ponerse en contacto con el pueblo, por lo menos tres (3} dies hébiles de ontelacldn o la fecha de la
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village of Lake rion

EST 1859

April 14, 2018
President Van Portfliet and Village Council Members

PROPOSED BUDGET FY 2018-19

The Proposed FY 2018-19 budget is presented as prescribed in the Village Charter to be presented at the
first regular meeting of April. The 2018-19 Vision, Mission, Values, Goals and Objectives is the basis for the
proposed budget. Attached is the final draft of the document.

The FY ' 2018- 19 budget maintains the current tax rate millage for the General Fund of 10.1136 mills and
the Police Fund of 2.9885 mills for a total 13.1021 mills as approved at the November 8, 2016 vote for a
“Headlee Overide” in order for the Village to levy the Police millage which previously was levied by Orion
Township. The Police millage was previously included in the Township Winter tax bill which will now be on
the Village tax bill this July for the first time. The 2018 taxable value increased by $6,133,000 at 4.97%
increase for a total of $129,477,580. The DDA capture taxable value amounts are not finalized at this time.
The DDA budget is to be presented at the April 23 Council meeting.

A major positive impact for FY 2018-19 of $122.412 is the reduction of the MERS defined benefit pension
contributions which this current year's FY 2017-18 budget had a negative impact based on revised actuarial
assumptions from $115,236 to $248,484 for an increase of $133,248. For FY 2018-19 the defined benefit
contribution is $126,072 a reduction of $122,412. This change is due to a combination of several factors
including number of and age of participants, pensions being paid out over longer term mortality rate than
initially projected, and lower than expected investment income.

In order to achieve a balanced FY 2017-18 budget reallocations and reductions in costs and some services
are included in the current adopted budget. Highlights of the adjustments include reallocations of direct
personnel costs to the Major Street, Local Street and Water & Sewer Funds were incorporated to more
accurately reflect the costs of operations, the elimination of the Saturday Police office staff hours,
eliminating the seasonal labor for DPW and a reduction of contract planner staff (McKenna) from two full
days a week to one day a week.

The FY 2018-19 proposed budget does include capital outlay funding for the Police, DPW and streets.

The proposed budget was prepared which includes a three year projections to 2022 and includes the cost
impact of the recently negotiated Police and AFSCME union three year contracts which expire June 30,
2020.

Budget work study meetings are scheduled for April 16 and 18.

K. Joseph Young
Manager
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Village of Lake QOrion Percent
2018 _ Taxable Values Increase
Taxable  Real 110,402,590 115,033,450 120,371,070 125,451,660 4,2%

Personal 3,934,440 4,139,740 4,025,920 4,025,920 -
Total 114,337,030 119,173,190 124,396,990 129,477,580 4.1%
PILOT - Act 1,052,410 1,052,410 -
Act 255 Abatement 94,1590 94,190 -
Grand Total 125,543,590 130,624,180 4.0%
DDA Capture 21.8% 25,562,890 27,397,190 7.2%
Grand Total with PILOT & Act 255 26,706,790 28,541,090 6.9%
Net General Fund 98,836,800 102,080,390 3.3%
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Village of Lake Orion Tax Millage Rates- per $1,000 TV- Taxable Value 2018 Est.

Homestead Tax Non- Homestead
Rates Per Cent Tax Ratas Per Cent

State Education Tax 6.0000 6.0000 13.8% 6.0000 9.8%
School Oper ﬂ”ﬂg = non-homestead 18.0000 0.0% 18.0000 20.3%
Oakland Community College  1.5555 1.5555 3.6% 1.5555 2.5%
Intermediate School District  3.3079 3.3079 7.6% 3.3079 5.4%
Lake Orion Schools 7.4910 7.4910 17.2% 7.4510 12.2%
LO Schoal Sinking Fund 1.9800 1.9800 4.5% 1.9800 3.2%
Township General 0.9064 0.5064 2.1% 0.9064 1.5%
Safety Paths 0.2315 0.2315 0.5% 0.2315 0.4%
Fire 2 rates - CIP .5834 2.5416 2.5416 5.8% 2.5416 4.1%
Police -Sheriff- Township 2.9496

Library Operating 1.3798 1.3798 3.2% 1.3798 2.2%
NOTA - Transpe, Authority  0.2429 0.2429 0.6% 0.2429 0.4%
Oakland County- Operating  4.0400 4.0400 9.3% 4.0400 6.6%
County Parks 0.2368 0.2368 0.5% 0.2368 0.4%
Metro Parks 0.2140 0.2140 0.5% 0.2140 0.3%
Zoo Authority 0.0980 0.0980 0.2% 0.0980 0.2%
Art Institute 0.1961 0.1961 0.5% 0.1961 0.3%
Village of Lake Orion - GF 10,1136 10.1136 23.2% 10.1136 168.4%
Village Police 2.9885 2.9885 6.9% 2.9885 4.9%
Total Millage Rate- Village Homestead 43,5236 100.0% 61.5236 100.0%

Village of Lake Orion
Homestead Tax Rates 2018
Police - Village

Schools +

= State Education Tax 6.0000
= School Operating ~ non-homestead 18.0000
= Oakland Community College  1.5555

Intermediate School District  3,3079
Village- Operating

= Lake Orlon Schoals 7.4910

* LO School Sinking Fund 1.9800

= Township General 0.9054
33079, 8% = Safety Paths 0.2315

» Fire 2 rates . CIP 5834 2.5416
® Police -Sheriff- Township  2.8496

0.1961, 0% = Library Operating 13798

00980, 0% _ = ) s NOTA - Transpa., A'uthaﬂw 0.2428

0.2140,0% o county-Operating * Qakland County- Operating  4.0400

0.2388, 1% » County Parks 0.2368

Metro Parks 0.2140

Zoo Authority 0.0980

= Art Institute 0.1961

288 Jegznd * Village of Lake Orlon - GF ~ 10.1136
0.2429, 1%

u Village Police 2.9885

NOTA LQ School Sinking Fund

13798.3%
Library

Total Homestead: Village = 43.5236
Township =33.3711

Township- Operatin Non-homestead + 18.0000
S Eiy g Total = 61.52136

OISR | o9084, 2%




Village of Lake Orion- Tax analysis

2017 Property Tax Millage Rates- per $1,000

Taxable Value (TV)

Item Homestead | DDA Capture

Schools, OCC & ISD

State Education Tax 6.0000

School Operating - non-homestead

Oakland Community College 1.5555 1.5555

Intermediate School District 3.3079

Lake Orion Schools Debt 7.4910

LO School Sinking Fund 1.9800

| Subtotal- Schools, ISD, OCC 20.3344 1.5555

Township

Fire -Fund 1 operating 1.9582 + CIP 0.5834 2.5416 2.5416

Police - Oakland County Sheriff

Library Operating 1.3798 1.3798

Township General 0.9064 0.9064

Safety Paths 0.2315 0.2315

NOTA - Transportation Authority 0.2429 0.2429

| Subtotal- Township + NOTA ' 5.3022 5.3022

Oakland County- Operating 4.0400 4.0400

County Parks 0.2368 0.2368

Metro Parks 0.2140 0.2140

Zoo Authority 0.0980

Art Institute 0.1961

| Subtotal- County, Parks, Zoo, Art 4.7849 4.4908

Village of Lake Orion- Operating 10.1136 10.1136
Village Police 2.9885 2.9885
Subtotal- Village Millages 13.1021 13.1021

Total Millage- Homestead 43.5236 24.4506

Difference Village vs. Township vs. City

School Operating- Non-homestead 18.0000
Non-Homestead 61.5236
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2/14/2018 Revenue Sharing Search

Treasury Home Taxes Home Contact Treasury MI.gov

OAKLAND COUNTY
LAKE ORION VIL. 63-3070

October { December | February | April June August

Constitutional: $44,970 | $43,486 | $39,751|$38,351 | $40,596 | $44,003

Statutory:

CVT FY2010 Percent Pmt: | $2,639 $2,639| $2,639| $2,639| $2,639| $2,641
Maximum Available: $2,639 $2,639| $2,639| $2,639| $2,639| $2,641
Est Payment Forfelt:

CVT Population Pmt:

Maximum Available:

Est Payment Forfeit:

CVT Supplementa! Pmt:

Total: $47,609 | $46,125( $42,390 | $40,990 | $43,235 | $46,644

Total FY2019 Constitutional: $251,157
Total FY2019 CVT Est Payments: $15,836

Total FY2019 CVT Suppl Est Payments:
Total FY2019 Payments: $266,993

Total FY2019 CVT Max Available: $15,836 j;

https:/fireas-secure.state.mi us/apps/RevShareReport.asp?countyNumber=63&localUnitNumber—3070&paymentYaar=20198SUBMIT 1=++Go++ 1/6



2/14/2018

Revenue Sharing Search

Treasury Home Taxes Home

OAKLAND COUNTY

Contact Treasury

LAKE ORION VIL. 63-3070
October | December | February | April June August
Constitutional: $43,710| $42,189| $38,496 | $37,212| $39,390 | $42,697
Statutory:
CVT FY2010 Percent Pmt: | $2,639 $2,639| $2,639| $2,639] $2,639| 4$2,641
Maximum Available: $2,639 $2,639| $2,639] $2,639| %$2,639| $2,641
Est Payment Forfeit:
CVT Population Pmt:
Maximum Available:
Est Payment Forfeit:
CVT Supplemental Pmt: $402 $402 $402 $402 $402 $404
Total: $46,751| $45,230| $41,537 | $40,253 | $42,431 | $45,742
Total FY2018 Constitutional; $243,694
Total FY2018 CVT Est Payments: $15,836
Total FY2018 CVT Suppl Est Payments: $2,414

Total FY2018 Payments

Total FY2018 CVT Max Available:

1 $261,944

$15,836

MI.gov

7

htips:/itreas-secure.state. mi.us/apps/RevSharsReport.asp?countyNumber=63&localUnitNumber=3070&paymentYear=20188SUBMIT 1=++Go++



CITY AND VILLAGE ESTIMATED AVERAGE UNIT VALUES
FOR THE PERIOD OF 10/2017 - 9/2018

ERFD Revenue Estimate of 05/17/17 Including New State Restricted Revenue Package.
Updated for new Local Wetland Mitigation, Movable Bridge and Grade Crossing Surface Funds.

Includes Local Road Program

$227,719,362 !
60% ON POPULATION
$379,532,269
75% TO MAJOR STREETS
$151,812,508 /
40% ON MILEAGE
$506,043,026 -
NET DISTRIBUTION
CITIES AND VILLAGES
$75,906,454 !
60% ON POPULATION
$126,510,756
| 25%TO LOCAL STREETS
$50,604,303 !
| 40% ON MILEAGE

POPULATION FACTORS (PF) FOR CITIES AND VILLAGES

1.0 for population of 2,000 or less.

1.1 for population from 2,001 to 10,000,

1.2 for population from 10,001 to 20,000.

1.3 for population from 20,001 to 30,000. * NOTE:
1.4 for population from 30,001 to 40,000.

1.5 for population from 40,001 to 50,000.

1.6 for population from 50,0801 to 65,000,

1.7 for population from 65,001 to 80,000.

1.8 for population from 80,001 to 95,000.

1.9 for population from 95,001 to 160,000.

2.0 for population from 160,001 to 320,000.

Over 320,000, 2.1 plus 0.1 for each 160,000 increment over 320,000.

ESTIMATING FORMAT

5,091,876 = $44.72
POPULATION PER CAPITA
AS OF 1213116
11,785.035 = $12,882
E.M.M. MILEAGE PER MILE
AS OF 12/31116
5,091,876 = $14.9
POPULATION PER CAPITA
AS OF 1213116
14,911.86 = $3,3%
LOCAL MILEAGE PER MILE
AS OF 12/3116

25,000 and over recelve
monies for trunkline.

FACTOR UNITS PE yﬂ SHARE

MAJOR STREETS: POPULATION 2,873 x $44.72 = $132,959
MAJOR MILES 274 x 11 x $12,882 = $38,826 171,765

* 2 x TRUNKLINE MILES x x $12,862 = 50

LOCAL STREETS: POPULATION 2,973 x $14.91 = $44,320
LOCAL MILES .85 x $§3,394 = $30,093 74,353
TOTAL SHARE $245,137 246,137

¥y 74
/ l‘l lf UMy Documents\Manager Joe Young\Budget 2015\Act 51 Revanues\Act 51 2018 as of May 2017 .xlsx
{n’e"\'@u",/dEErf&Jl 9 19\Budg BNUBSIACE ¢ as of May 2017.x ”



CITY AND VILLAGE ESTIMATED AVERAGE UNIT VALUES
FOR THE PERIOD OF 10/2018 - 9/2019
ERFD Revenue Estimate of 05/17/17 Including New State Restricted Revenue Package.

Updated for new Local Wetland Mitigation, Movable Bridge and Grade Crossing Surface Funds.
Includes Local Road Program

$245,390,637 I/ 5,091,876 = $48.19
60% ON POPULATION POPULATION PER CAPITA
$408,984,394 AS OF 1213116
___75% TO MAJOR STREETS
$163,593,758 ! 11,785.035 = $13,881
40% ON MILEAGE E.M.M. MILEAGE PER MILE
$545,312,526 AS OF 12/31H6
NET DISTRIBUTION
CITIES AND VILLAGES
$81,796,879 ! 5,091,876 = $16.06
60% ON POPULATION POPULATION PER CAPITA
$136,328,131 AS OF 12131116
| 25%TO LOCAL STREETS
$54,531,253 ! 14,911.86 = $3,657
40% ON MILEAGE LOCAL MILEAGE PER MILE
AS OF 12/3116
POPULATION FACTORS (PF) FOR CITIES AND VILLAGES
1.0 for population of 2,000 or less.
1.1 for population from 2,001 to 10,000.
1.2 for population from 10,001 1o 20,000.
1.3 for population from 20,001 ta 30,000, * NOTE: 25,000 and over receive
1.4 for population from 30,001 to 40,000. monies for trunkline,

1.5 for population from 40,001 to 50,000.

1.6 for population from 50,001 to 65,000,

1.7 for population from 65,001 to 80,000

1.8 {or population from 80,001 to 95,000,

1.9 for population from 95,001 to 150,000,

2.0 for population fram 160,001 to 320,000,

Over 320,000, 2.1 plus 0.1 for each 160,000 Increment over 320,000,

ESTIMATING FORMAT

uNIT

FACTOR UNITS PE VALLUE SHARE

MAJOR STREETS: POPULATION 2,973 x $48.19 = $143,277

MAJOR MILES 274 x 14 x $13881 = $41,838
* 2 x TRUNKLINE MILES x x $13,881 = $0 185,115

LOCAL STREETS: POPULATION 2,973 x $16.06 = $47,759
LOCAL MILES 8.85 x $3,657 = $32,354 80,122
TOTAL SHARE $265,238 265,238

8.7

UMy Documents\Manager Joe Young\Budget 20150Act 51 Revenues\Act 51 2019 as of May 2017.xisx M



Estimated breakdown for each City/Village
for 21.8% of proposed $175M ($38,150,000) ran through MTF distribution

As of 2/2/2018 —_—
Agency Estimated Amount ($)
Huntington Woods 42,203.27
Imlay City 27,094.67
Inkster 160,037.60
lonia 65,868.61
Iron Mountain 69,973.31
Iron River 40,581.17
lronwood 60,177.28
Ishpeming 52,358.25
Ithaca 27,500.74
Jackson 272,289.31
Jonesville 18,992.13
Kalamazoo 571,553.40
Kaleva 7,573.23
Kalkaska 19,581.84
Keego Harbor 17,186.21
Kent City 8,461.16
Kentwood 334,718.89
Kinde 4,475.06
Kingsford 46,899.67
Kingsley 11,063.30
Kingston 3,612.68
L'Anse 17,996.22
Laingsburg 11,295.11
Lake Angelus 1,303.67
Lake Ann 3,671.01
Lake City 7,796.60
Lake Isabella 19,851.21
Lake Linden 8,854.79
16 87
Lake Orion 18,552.70
Lakeview —t4t;
Lakewood Club 12,989.68
Lansing 910,510.48
Lapeer 67,487.32
Lathrup Village 31,703.54
Laurium 14,232.18
Lawrence 10,274.79
Lawton 17,275.55
Leroy 4,980.13
Lennon 4,305.03

Page-7of 14
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03/31/2017

Michigan Municipal League Workers' Compensation Fund

)

Declaration Page 5001710-1
Village Of Lake Orion
Attn: Alice Bryce
21 E Church St.
Lake Orion, Ml 48362
Coverage Perjod 7/1/2017 to 6/30/2018
RENEWAL
Rate per Estimated
Estimated $100 of Annual
Class Code Class Description Annual Payroll | Payroll Premium
5509-00 Street Operations 20,917 7.42 1,552
7520-00 Water Operalions 38,866 3.76 1,461
7580-00 Sewer Operations 4,237 219 93
7720-01 Police Officers 29% @ !y_ea&_g-q,g—— 256,325 2.84 7,280
7720-02 Volunteer Police Officers ! Al JYlew -—‘7 122,515 3.10 3,798
8810-01 Clerical-Office ' 380,334 0.45 1,712
8810-02 Elecled Officials —T 36,400 0.24 87
9015-00 Building Operations 7 - 82,810 425 3,519
9102-00 Parks & Recreation — 12,809 3.03 388
9104-00 Lifeguards ¥ — 17,280 1.85 320
9220-00 Cemetery Operalions 27,867 3.62 1,010
9410-00 Municipal Employee 52,168 0.94 490
Tolals: $1,052,558 $21,710
Caverage Amount L_ﬂ/
Total Standard Premium $21,710
Empioyers Liability: $2,000,000 Experience Modifier: 1.52 $11,289
Workers' Compensation: STATUTORY Modifled Premium — = $32899 |
Premium To Be Billed on Installments: $26,456 Size of Premium Credit =0
: ' Expense Constant $150
Total Estimated Premium = $32,549
(Dividend Credit) 5‘7?'0 ($6,093)1
NET ESTIMATED ANNUAL PREMIUM = $26,456

Kia
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Lake Orion Police Department

MEMO

Date: January 16, 2018
To: Joe Young, Manager
From: Jerry Narsh, Police Chief

Subject: 2018 — 2019 Budge!t Considerations

The following is a list of items and programs that the police department is requesting Council review for
consideration for the next budget year.

1. Normal rotation police car replacement — One vehicle, due to the crash of a patrol car that required a
replacement vehicle be ordered and placed into service in 2017, we are only seeking one replacement vehicle
this year. We normally have a 2 year lease on 2 vehicles, every 2 years. We are down to one lease at this time.

2. Replacement Mobile Data Computer MDC (with installation) We have 1 MDC unit that is no longer
functioning and beyond its age limit for service, These units normally last about 5 years. Cost is $4,000.00 with
install.

3. Officer Ballistic Vests — As agreed o in the recent police union agreement. $10,000.00 with 50%
($5,000.00) being refunded under a Federal Justice Depariment grant for reimbursement for officer body armor.

4. LED lighting throughout the police department. Better light and lower power usage.

5. Marine Response / Patrol Boat — A comprehensive analysis memo will be presented to the Manager and
Council regarding the need for a police response vehicle to our island residents with several options on
providing marine event patrol on Lake Orion lake. Our existing donated patrol boat for the past 13 years is no
longer available,

6. Police Car Carport — The police vehicle fleet is in dire need of an all-weather covering to maintain
equipment and keep snow and ice from building up on the vehicles. At this time, officers must keep their patrol
cars running with the heat / defrost on during inclement weather. The patrol car must be go-ready at all times,
not taking time to clear snow and scrape windows. In addition, during the hot summer months officers must
leave the engines running while at the PD with the AC on to keep the sun and heat from shutting down the
Mobile Data Computers. The body decals and Lexan emergency lights are also being sunlight faded causing
replacement of decals and clarity of emergency lighting. A car port will resolve all of these issues and allow the
end of patrol car engine idling, a savings of engine time and fuel.
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Jose h Youn

From: Susan Galeczka

Sent; Tuesday, January 16, 2018 2:41 PM
To: Joseph Young

Subject: Wish List

Joe,

Not much of a Jist,

- Codification of Zoning Ordinance — this would cost around $3,000,
- LED Lighting in Offices (Cost efficient and better lighting)
= Key Strikes for entryway access to records room (basement)

Also as resident would like to see Green's Park opened. Very costly to run for an elite few.

Susan Galeczka, CMC, CMMC

Village Clerk

-

Village of I_:a.ke Orion
EST 1859

21 E Church St

Lake Orion, M| 48362
248-693-8391 Ext 102
galeczkas@lakeorion.org

2@7\
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