
Memorandum 
Office of the Village Manager 

 
 
 

TO: Honorable President Narsh and Village Council 

FROM: Darwin D. P. McClary, Village Manager 

DATE: December 11, 2023 

  

RE: VILLAGE MANAGER’S REPORT 

  

AUDIT REPORT 
 
Village Council will receive a presentation on the FY 2022-23 audit report on January 8.  The 
auditors have completed a draft and will be finalizing the report soon. 
 
POLICING SERVICES CONTRACT WITH TOWNSHIP AND OAKLAND COUNTY SHERIFF 
 
The agreement for temporary policing services with the Oakland County Sheriff’s Office, through 
the Orion Township police agreement, has been executed and returned to Orion Township.  The 
agreement is for 90 days but can be extended for additional 30-day periods and provides for 
OCSO coverage of one deputy for two 8-hour shifts Monday through Friday and three 8-hour 
shifts on Saturday and Sunday.  Chief Stanfield will work to bring police department staffing up 
to acceptable levels during this period so that the Village can transition back to local police 
services. 
 
VILLAGE HALL LOBBY FLOORING 
 
The contractor is scheduled to begin replacement of the village hall lobby flooring on December 
12.  The work should take a couple days to complete. 
 
PARK AVENUE RETAINING WALL REPLACEMENT PROJECT 
 
The Village Engineer, Public Works Director, and I met with the McKenzies and Mcmakens on 
November 28 to review the project scope of work and cost estimates and to begin discussions on 
cost sharing between the village and the property owners.  Attached are the engineer’s notes 
from the meeting and the information that was presented to the property owners at the meeting.  
The discussion was productive, but property owners questioned why they have to contribute 
toward the cost of the project.  The owners requested that they be given time to review the 
information presented before responding to the village’s proposed cost sharing.  We will work to 
set up a second meeting in January. 
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WATER MAIN IMPROVEMENT PROJECT PHASES I AND II 
 
I am pleased to inform council that we have submitted the final disbursement request under the 
Drinking Water State Revolving Fund for this project, and the disbursement request has been 
approved by EGLE.  The village should receive $517,894 in DWSRF loan disbursement by the end 
of next week, which will be posted to the Water and Sewer Fund.  This action closes out the water 
main project, although the lead service line will still need to be replaced at 515 Bellevue. 
 
CDBG PY 2024 APPLICATION 

Council approved the Village’s CDBG PY 2024 application at your November 27 meeting, and 

the application has been submitted to Oakland County.  The 2024 project will involve the 

installation/replacement of up to six (6) handicap-accessible sidewalk ramps at two street 

intersections. 

CDBG PY 2020 AND 2021 REPROGRAMMING OF FUNDS 
 
Council approved the reprogramming of PY 2020 and 2021 CDBG funds at your November 27 
meeting.  The reprogramming request has been sent to Oakland County for approval.  Once the 
reprogramming request has been approved, I will submit a request for reimbursement in the 
amount of $18,953.  The monies will reimburse General Fund for costs associated with the Meeks 
Park Pedestrian Bridge replacement project completed this past summer.  The village already 
received $39,303 in CDBG reimbursement for this project in July and another request for $30,136 
is pending. 
 
BOARD OF ETHICS ADVERTISEMENT 
 
I am finalizing the advertisement and application for Board of Ethics members and expect to have 
both completed this week. 
 
FY 2024-25 BUDGET PREPARATION 
 
Council will adopt the FY 2024-25 budget preparation calendar at your January 8 meeting and 
will schedule goal setting work sessions for mid- to late January. 
 
IMPORTANT DATES 
 

• December 19, 2023 – DDA Board of Directors regular meeting – 6:30 PM 

• December 21, 2023 – Orion Library Board of Trustees regular meeting – 6:30 PM 

• December 21, 2023 – Board of Zoning Appeals regular meeting – 7:30 PM 

• December 25-26, 2023 – VILLAGE OFFICES CLOSED FOR CHRISTMAS HOLIDAY 

• REMINDER – NO SECOND VILLAGE COUNCIL MEETING IN DECEMBER 

• January 8, 2024 – Village Council regular meeting – 7:30 PM 
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TO: Park Avenue Retaining Wall Replacement Project Affected Property Owners 

FROM: Darwin D. P. McClary, Village Manager 

DATE: November 28, 2023 

  

RE: PARK AVENUE RETAINING WALL REPLACEMENT PROJECT 

  

 Village Attorney Thurber, Public Works Director Sanchez, and I have scheduled the meeting with 

you for this evening to: (1) review the proposed scope of work for the Park Avenue Retaining 

Wall Replacement Project; (2) review the engineer’s probable estimate of cost for the project; 

and (3) negotiate a cost sharing agreement for the completion of the project. 

Attached is a copy of the Park Avenue Retaining Wall Replacement Site Plan Documents dated 

June 19, 2023, prepared by Nowak & Fraus.  Also attached is a copy of the Park Avenue Retaining 

Wall Preliminary Estimate of Cost dated July 5, 2023, prepared by Nowak & Fraus. 

The estimated project costs are as follows: 

 DESIGN ENGINEERING:     $12,150.00 (actual to date) 

 CONSTRUCTION, PERMITTING, CONSTRUCTION  

ENGINEERING, AND CONTINGENCIES:   $81,931.18 

  TOTAL ESTIMATED PROJECT COST:   $94,081.18 

The village proposes the following cost sharing arrangement: 

 Each property owner will pay a pro rata share of the construction permitting, construction 

engineering, and contingency costs based upon the linear feet of retaining wall abutting 

each property (the village’s portion is 38%). 

 The cost of any improvements on private property except those contained in the 

engineering site plan documents and project cost estimate will be the responsibility of 

the property owner. 

 The village will specially assess each affected property owner for their portion of the total 
project cost.  Each property owner will have the option of paying their special assessment 
in one lump sum in advance of the start of the project or in five (5) equal annual 
installments placed on the tax roll in July together with four percent (4%) interest.  A 
property owner may pay off their assessment in full at any time to reduce interest costs.  
The village reserves the right to specially assess for any actual additional costs in excess 
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of the project estimate if necessary utilizing the same cost allocation as outlined above.  
If the actual project cost is less than the project estimate, any overpayments will be 
refunded to each property owner. 



NOWAK AND FRAUS ENGINEERS

 48680 Van Dyke, Shelby Township, MI 48317

(586) 739-0939

DATE: 7/5/2023

updated 9/14/23

NO. DESCRIPTION QTY. UNIT

UNIT

COST

TOTAL

COST

DEMOLITION

1 SAWCUT 4" PAVEMENT 16 LF $20.00 $320.00

2 REMOVE ASPHALT PAVEMENT 489 SF $3.00 $1,467.00

3 REMOVE EX. WOOD RETAINING WALL 1 LS $4,500.00 $4,500.00

4 REMOVE GUARDRAIL 14 LF $30.00 $420.00

5 REMOVE DECK RAILING 12 LF $30.00 $360.00

6 REMOVE / SALVAGE BLOCK RETAINING WALL 5 LF $50.00 $250.00

DEMOLITION TOTAL = $7,317.00

PAVEMENT

7 4" ASPHALT PAVEMENT 495 SF $8.00 $3,960.00

8 6" 21AA AGGREGATE BASE 495 SF $3.50 $1,732.50

9 GRAVEL SHOULDER 4 CY $45.00 $180.00

10 TYPE A GUARDRAIL 14 LF $100.00 $1,400.00

PAVEMENT TOTAL = $7,272.50

STORM SEWER

11 NYLOPLAST DRAIN BASIN 1 EA $2,100.00 $2,100.00

12

4" HDPE SUBGRADE UNDERDRAIN WITH FILTER 

SOCK 13 LF $20.00 $260.00

13 POP-UP DRAINAGE EMITTER 1 EA $45.00 $45.00

STORM SEWER TOTAL = $2,405.00

EROSION CONTROL

14 INLET FILTERS 2 EA $170.00 $340.00

15 SILT FENCE 100 LF $2.50 $250.00

EROSION CONTROL TOTAL = $590.00

PROJECT: Park Avenue Retaining Wall PRELIMINARY ESTIMATE OF COST

PROJECT NO: M718



NOWAK AND FRAUS ENGINEERS

 48680 Van Dyke, Shelby Township, MI 48317

(586) 739-0939

PROJECT: Park Avenue Retaining Wall PRELIMINARY ESTIMATE OF COST DATE: 7/5/2023

PROJECT NO: M718

NO. DESCRIPTION QTY. UNIT

UNIT

COST

TOTAL

COST

RETAINING WALL / RESTORATION

16

BLOCK RETAINING WALL INC. 6A, GEOTEX. 

FABRIC & UNDERDRAIN 430 SF $95.00 $40,850.00

17 REPLACE VERSA-LOK RETAINING WALL 50 SF $35.00 $1,750.00

18 SEED AND MULCH 100 SY $4.50 $450.00

19 LANDSCAPE RESTORATION ALLOWANCE 1 LS $2,500.00 $2,500.00

20 6' HIGH VINYL FENCE 6 LF $35.00 $210.00

RETAINING WALL / RESTORATION TOTAL = $45,760.00

OTHER

21 MOBILIZATION 1 LS $3,000.00 $3,000.00

22 CONSTRUCTION OBSERVATION 2 DAY $800.00 $1,600.00

23 CONSTRUCTION MANAGEMENT 1 EA $300.00 $300.00

24 INSPECTION ALLOWANCE 1 LS $1,200.00 $1,200.00

25 PERMITTING ALLOWANCE 1 LS $800.00 $800.00

26 UTILITY REPAIR ALLOWANCE 1 LS $1,000.00 $1,000.00

OTHER TOTAL = $7,900.00

SITE IMPROVEMENT TOTAL = $71,244.50

CONTINGENCY $10,686.68

PROJECT TOTAL = $81,931.18

THE ABOVE IS AN ENGINEER'S OPINION OF PROBABLE CONSTRUCTION COSTS FOR THE SITE. NO GUARANTEE IS 

EXPRESSED OR IMPLIED CONCERNING THEIR ACCURACY OR COMPLETENESS. FINAL/ACTUAL CONSTRUCTION COSTS 

WILL VARY FROM THE NUMBERS PRESENTED HEREIN SINCE ACTUAL CONSTRUCTION COSTS WILL BE DETERMINED 

BY CONTRACTORS THROUGH A BIDDING PROCESS OR OTHER OWNER SELECTION PROCESS. 
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